
                

 

 

1.2 The Bidder 

Please provide information for the bidder. With reference to the definitions of the 

Accountable Body and Delivery Body in “UK Town of Culture 2028 Expression of Interest: 

Guidance for bidders”. You should include information on who the lead bidder is and who 

the key partners are. 

Bishop’s Stortford Town Council will act as the lead bidder and Accountable Body, 
overseeing governance, financial management, reporting, and statutory compliance for the 
UK Town of Culture 2028 bid process. 
 
The Delivery Body will consist of Bishop’s Stortford Town Council working in partnership 
with many organisations including, but not limited to: 
 

● East Hertfordshire District Council 
● Hertfordshire County Council 
● South Mill Arts and Museum 
● Henry Moore Foundation 
● Bishop’s Stortford Business Improvement District  
● Bishop’s Stortford Independent  
● Northgate End Young People’s Centre 

● Schools 
 
Our arts producers, but not limited to: 
 

● Bish Bash festival,  

● Laughing Bishops Comedy Club,  

● Bishop’s Stortford Sinfonia Orchestra,  

● Choral Society and several choirs,  

● Water Lane Theatre Company,  

● Bishop’s Stortford Musical Theatre Company,  

● Festival of Literature,  

● Acoustic Club,  

● Stortford Young Songwriters Competition, 

● Art Society and Photography Society, 

● Uncle Funk. 

 
● Other local heritage, cultural, voluntary and community sector organisations 
● Other local business networks and education partners 

 
The Delivery Body will coordinate programme development, community engagement, 
events delivery, and stakeholder collaboration throughout the competition period. 
 

 

 

 



    

 

1.3 The Geographical Area 

Please specify the geographical area that you are bidding for, with reference to the 

relevant geographical boundary designations. You may want to note the town categories 

set out in the “UK Town of Culture 2028 Expression of Interest: Guidance for bidders”. We 

will use your geographical area’s population size to categorise your bid. 

The bid covers the town of Bishop’s Stortford, within the civil parish boundary of Bishop’s 
Stortford, Hertfordshire as defined by East Hertfordshire District Council.  

  



    

 

SECTION 2: YOUR STORY 

In this section, we want to understand the unique story and culture of your town. [Maximum 
400 words for each section] 

2.1 Vision 

Germinate / Generate 
 
Trashing the Cliche of the English Town 
Bishop’s Stortford stands at a crossing point of pressure and possibility. Defined by 
intersection - from ancient river crossings and Roman trading routes, to the airport and 
innovation corridor, we are a town of exchange. Hockerill crossroads had four inns when it 
was an essential staging post between London and Cambridge; today it is the motorway 
services at the intersection of the M11 and A120. We lie on the fault line between Herts 
and Essex - a defining story of interaction. It is those intensified connections that pull at 
our social glue. Since 1985, our population has doubled, creating a ‘beehive’ of residents 
existing in parallel universes: the trading town, the new-build frontiers, the global diaspora 
fleeing catastrophe and innovative enterprises. 
 
Our Secret History 
Our story is also invisible, organic and uncomfortable. Sacks of Roman relics unearthed in 
2021 are being analysed under the microscope. The maltings industry was founded upon 
biology - germinated grains of barley. In the 1700s, Thomas Dimsdale pioneered 
inoculation. The rare chalk stream threatened with sewage outfall is becoming better 
understood through geology and ecology. Flour is milled 24/7 in the middle of the town. 
The town is growing an uneasy understanding of the legacy of imperialist Cecil Rhodes. 
Aircraft, roads and buildings generate unseen CO2. 
 
A New Operating System 
We are at a crossroads, literally and figuratively. Germinate / Generate is a reprogramming 
of this friction and our hidden truths. We are not a blank canvas; we have a proud cultural 
backbone - from South Mill Arts to grassroots arts groups. Our vision is to plug this into a 
global circuit, bridging the gap from our Maltings past and Henry Moore’s legacy to Sam 
Smith and young voices. We will transform low-charisma spaces into high-voltage nodes, 
asserting our place right here on three axes: north-south; east-west and beneath the 
surface-sky. We are not just hosting a festival; we are installing a new cultural operating 
system. 
 
Unavoidable Culture 
In 2028, culture will be an unavoidable, high-octane intervention in the rhythm of our 
everyday. We will confront the reality of our economic stresses, using decentralised 
performance to bridge the gap between wealth management and lived deprivation. In 
partnership with our aviation and pharmaceutical businesses, we will build a 
bioluminescent installation, broadcasting the fragility of our sky, water and lives at the 
centre of the innovating world. 
 

 

2.2 Local Needs 

From Dawn to Dusk 

Some people experience Bishop’s Stortford through a train window as a staging post 

between London and Cambridge. People can travel out of town for culture without knowing 



    

 

the richness Stortford has to offer. This cultural commuting denies Stortford’s modern 

identity and cultural growth. The energy rush of Stortford occurs in the hours when school 

children and workers create an intensity of movement, starting before the sun rises and 

after it sets; businesses come alive, daily interactions occur, culture and character unfolds 

in public spaces. 

  

Fast and Furious 

Our position on major travel routes serving a large catchment has created a town growing 

faster than it can manage. The town’s rapid expansion has brought a rich and diverse 

population with fresh perspectives and opportunities. However, it urgently needs the 

cultural yeast to bake the social bread – to animate connection and avoid fractured 

communities.  

  

The town’s image of complacent wealth disguises housing, health and social needs, 

identified with some old and new neighbourhoods, alongside a growing reliance on 

charities and valued support services for young people. Cultural activity is dominated by 

people over 60, leaving younger residents, families and the town’s expanding mix of 

cultures disconnected. We are a town with a fragmented population and hidden stories. 

Sharing Hong Kong, Portuguese, Turkish, Danish, Ukrainian and transitory cultures has to 

be an integral part of our community. Culture can act to motivate the missing. 

  

Big Town, Inadequate Spaces 

Our needs are defined by our cultural deficit for a 45,000 population: we have no Further 

Education college (16 -25); the library has no Creative Space (an unmet county libraries 

policy objective); there is a shortfall of community use space despite several community 

halls; concert spaces lack audience capacity and lack sound and lighting rigs and heating. 

 

 

2.3 Empowerment 

A Malting Kiln of Germination 

In February we held a launch workshop with the MP Josh Dean and over sixty arts and 

community representatives, led by the editor of the Bishop’s Stortford Independent. This 

workshop was hosted by South Mill Arts (formerly the Rhodes Centre, renamed in 2020 

following Black Lives Matter) which is the buzzing centre of the arts in our town. The 

workshop produced a wide range of creative ideas which were distilled and then opened 

up to public challenge and refined at a subsequent workshop in March. We actively sought 

the views of our well-defined communities, including those fleeing conflict abroad, and 

Northgate End Young People’s Centre. The Bishop’s Stortford Community Podcast, 

helped to amplify the conversation across the town. 

  

Scratching the Itch  

The town’s Herts and Essex identity, motorway stop, the rapid evolution of the town 

against its service and transport framework, not being an airport town, are all possible 

tensions. Our discussions acknowledged these tensions and explored how a cultural 



    

 

programme could address them adventurously and creatively.  

  

Imaginative Leadership 

This bid follows the template of arts community outreach, which will remain at the heart of 

the programme, and its legacy. Home-grown initiatives Bish Bash, the Sinfonia, the 

Festival of Literature give us lessons in engagement. This is the motivating purpose of the 

Library and South Mill Arts. Our vibrant theatre and choirs are community led, based on 

modest resources, volunteer sweat and outreach. An empty church hall is being reclaimed 

by community optimism to become a vibrant arts studio. Our Museum and History Society 

disseminates and critiques Stortford’s startling history, engaging all ages. We will connect 

Henry Moore and Nicola Anthony; Sam Smith and Young Songwriters; Cecil Rhodes with 

biographer William Kelleher Storey.  

 

Germinators 

Ultimately, the Town of Culture will be enabled by teams of volunteers, making all feel 

welcome. The volunteer community will set the values, care and inclusivity of the Year for 

all to belong. 

 

Sensible Shoes 

Shaping our bid means envisaging a programme which is both ambitious and deliverable. 

The bid is being led by the Town Council which is both democratically accountable and 

potentially a Malting Kiln of empowerment. We will ensure the intersection of the groups 

involved in the bid continue to play a central part in making decisions through open 

governance.  

 

  



    

 

SECTION 3: CULTURE FOR EVERYONE 

In this section, we want to understand how you will design a cultural programme for all which 
will provide visible, accessible culture that boosts the profile of your town. [Maximum 400 
words for each section] 

3.1 Quality and Innovation 

Strengthening the Foundations 
Creative and education organisations are our cultural foundations. Our bricks and mortar 
are the Museum; South Mill Arts; the library and churches for concerts; community 
centres; school halls. Carnival is our annual event with the nuts and bolts in place for 
bigger prospects. Our arts community have the talent and enterprise to ramp up - from 
choir to disco inferno, from comedy to staging performance - all key to the programme and 
the legacy. 
 
Our infrastructure deficit will be addressed by enabling capital funds to ensure completion 
of Water Lane Arts Studio and mobile lighting and sound equipment for community centres 
and churches. 
 
Shape of a Programme 
Germinate / Generate is an expression of purpose – to belong, to motivate and to 
contribute. Understood and communicated: XL (Extra Large), L (Large), M (Medium), S 
(Small) and continuous events; locations across the area. 
 
Type of activities 
 
XL - People and Planet in Motion - a bioluminescent spectacle will become the heartbeat 
of the ‘beehive town’. Changing its rhythm according to data on CO2, river flow, pedestrian 
movement, trains, flights and weather, with a cultural mycelium across the town: a fungal 
network carrying the living, moving town across neighbourhoods. 
 
L - Universal Home - Inspired by the Stortford embroidery mural, a digital cultural canvas 
will show the work of women, from Edith the Fair to modern heroic leaders, brought to life 
through immersive storytelling. Built to the dimensions of the ruined castle, originally built 
as a ‘safe space’. 
 
L – The Stort Report - journalism festival – the Bishop’s Stortford Independent, national 
journalists living here, podcast specialists Giles Gear and James McDonnell. Partnering 
the Festival of Literature. 
 
L – Trade Routes - art, music and dance collaborations - across cultural and generational 
boundaries, Sinfonia orchestra, Henry Moore Foundation, Acoustic Club, Stortford Young 
Songwriters competition. DeRosa and Drum Studio. 
 
L – Bish Bash – the town’s own multi-stage festival will be a centre-piece curated by Twig 
and Annable Smith, inviting Sam Smith. 
 
S - Bish Bash Fringe - Many music and spoken word events: Portuguese guitar night at 
Aphonso’s, Turkish night, Scratch nights and slams. 
 
S – Startle - play, culture and learning: Our Young Curators leading a programme for 11-
25s and their adults. The growing town’s national connections and layers of change in an 
‘Urban Room’. 
 



    

 

S - Sparkle - a programme of moving image projections onto Allinson’s Mill giant 
structures created by young digital artists. 
 

 

3.2 Opportunity 

“I enjoy art and every time I draw, I take inspiration from the beautiful landscapes 
around Bishop's Stortford. I used to live in Hong Kong and that makes me 
appreciate how lucky we are to have what we have in Bishop's Stortford. I have 
found a new place to call home” - Kaley, Y4, Summercroft School 
 
Our programme will place young people at the centre of our cultural transformation, 
ensuring they are engaged in shaping our programme, as creators and volunteers, rather 
than just spectators. Working with the town’s youth groups, schools and creative clubs, we 
will establish a Youth Cultural Network giving young people responsibility for shaping how 
culture flows through the town. Engagement will happen within youth settings and along 
the programme’s geographical routes, using workshops and consultations.  
 
2027 will be the year for beta-testing the frequency, building the capacity of our Youth 
Cultural Network through experiments and planning to be ready to lead 2028. 
 
Through The Young People’s Centre and Sixth Forms, young people will assist in the 
design process of installations. Young people will share or shadow presenters at small 
events. This involvement will develop skills in storytelling, digital media, production and 
event management, while fostering collaboration between groups who might not usually 
meet. Volunteer ambassadors will bring together different generations, building 
confidence, leadership and ownership of the town’s cultural identity. 
 
Germinate / Generate will transform everyday spaces into dynamic stages and cultural 
corridors. By weaving youth-led creativity into the town’s fabric, the programme opens 
lasting opportunities for skills development, community connection, and civic pride. It 
empowers Bishop’s Stortford’s young people to shape their surroundings, leaving a legacy 
of connected communities, creative leadership and a richer cultural identity. 
 
 

 

3.3 Accessible 

“I think that everyone would love some culture celebrations to celebrate all the 
diverse and interesting people who live here” - Charlotte, Herts and Essex High 
School 
 
Everybody in 
Our programme will be designed to be fully inclusive, ensuring all events and activities are 
accessible and engaging for all members of our community, including SEND (Special 
Educational Needs and Disability) young people and those with mobility needs. Every 
venue and location will undergo an access audit with adaptations for mobility impairments 
and sensory needs. Quiet zones and sensory-friendly spaces will be integrated into the 
programme installations. Digital content, including projections, light shows, and interactive 
storytelling, will offer captions, audio description and multilingual options to ensure 
everyone can participate. 



    

 

 
Decentralise 
To reach the widest possible audience, activities will take place across the town making 
culture accessible to our new and expanding neighbourhoods:  
 

● In the new school halls at Avanti Grange (north) and Boys High School (south). 
● Bishop’s Mead (west) and The Bishop’s Stortford FC Football Ground (east) will 

host indoor and outdoor events. 
● The first cultural event in a motorway services (east) - ‘Weird geography and 

places of sense’. 
● Thorley Wedge will host a linear summer food festival and interactive experiences. 
● A mobile Year of Culture hub (Bish Bus), prepared by the Light Ranger, will travel 

through neighbourhoods, bringing culture directly to the community. 
 
Young leadership to break barriers 
Students will be invited to contribute to technical production, providing skills development 
and engagement opportunities. For example, for programming deliberately delivered 
outside traditional hours, ensuring culture meets people where they are - commuters, shift 
workers, families and young people. And in the journalism festival. 
 
“A day of music across Bishop's Stortford, with pop-up performances in 
unexpected places, from schools to public spaces, bringing together local 
musicians, groups and audiences to celebrate the town's rich musical and cultural 
life.” Tanya Barringer, Bishop’s Stortford Sinfonia 

 
 

 

3.4 Communication 

Our Communications Plan  
We will ensure inclusive, town-wide engagement and sustained awareness. A dedicated 
Communications Manager will lead delivery, supported by a volunteer ambassador 
network. A central programme app and website will act as the primary information hub, 
hosting events, opportunities, and updates. A strong, consistent brand identity will be 
developed and embedded across all channels.  
 
Audience & Insight-Led Approach 
We will segment audiences (Gen Z, millennials, commuters, families, retirees, culturally 
diverse groups) and tailor messaging accordingly. Research will identify barriers to 
participation (e.g. accessibility, awareness, language), informing channel selection and 
content style. Accessibility will be prioritised through clear design, multilingual content, and 
inclusive formats. 
 
Media & PR 
We will build strong relationships with local and regional media including The Bishop’s 
Stortford Independent, The Bish, The Flyer Magazine, Axis Magazine and CM23. Regular 
press releases, feature stories, and event listings will ensure consistent coverage. 
Partnerships with East Hertfordshire District Council and Hertfordshire County Council 
communications teams will amplify reach regionally. 
 
Digital & Social Media 
A website and targeted campaigns across Facebook, Instagram, and Discord, but mainly 



    

 

real life human-to-human analogue comms will avoid reliance on screens and socials. 
Existing platforms such as Town Council channels and Civic Federation pages will be key 
amplifiers. Paid social advertising will support major milestones. User-generated content 
and influencer collaborations will extend reach. 
 
Audio & Broadcast 
We will collaborate with The Bishop’s Stortford Podcast and local radio to create regular 
features, interviews, and a dedicated programme podcast series, offering deeper 
storytelling and behind-the-scenes content. 
 
Community Engagement 
Face-to-face engagement will include market-day stalls, pop-ups, and outreach through 
schools and community groups. Education partnerships will embed our programme in 
school and youth activities, while local organisations will act as trusted messengers to 
underrepresented groups. 
 
Print & Direct Communication 
Print remains vital for broad reach. Regular features, inserts, flyers, and direct mail will 
complement digital activity, ensuring accessibility for less digitally engaged residents. 
 
Monitoring & Legacy 
Performance will be tracked through analytics, surveys, and community feedback. A 
flexible approach will allow continuous improvement. Our programmes branding, 
platforms, and partnerships will form a long-term communications legacy for the town. 
 

  



    

 

SECTION 4: MAKING IT HAPPEN 

In this section, we want to understand how you will deliver a successful programme. 
[Maximum 400 words for each section] 

4.1 Partnerships 

A Partnership Built for Action 

We will work with a wide network of partners to deliver a programme rooted in the life of 

the town and connected to the world beyond it.  

 

Artists, creatives, cultural and heritage organisations: South Mill Arts, our established arts 

centre, next door to the Museum; the Library; the Henry Moore Foundation; Grove 

Cottage, Millars Maltings.  

 

Institutions, businesses, funders: the Bishop’s Stortford Independent, our dynamic local 

newspaper; Gu and Delta, Lamp and Pencil, the Arts Council, the County Council, the 

Innovation Corridor, bringing programming expertise and regional reach. 

Voluntary organisations, residents and well-being practitioners: U3A, WI, the Civic 

Federation, Helping Herts, Rotary, the social prescribers, the GP practices. 

 

Together these organisations provide the backbone of the town’s social, economic and 

community wellbeing, bringing long-term commitment, expertise and creative thinking. 

 

Taking Care of the Gold Dust 

Alongside them stand the enterprising creatives already shaping Stortford’s cultural life: 

the organisers behind Bish Bash festivals, Acoustic Club, the Laughing Bishops and Uncle 

Funk; DeRosa music school, Thirst Cafe and the Young People’s Centre. And the town’s 

writers, directors, podcasters, camera users and broadcasters. Youth organisations and 

their creative leaders will ensure the next generation is not simply an audience but a 

driving force within the programme. 

 

Great leads 

We will appoint an Artistic Director and Programme Manager to lead the vision. Designers, 

engineers and producers will shape the programme’s physical and visual identity, from 

structures and spectacles to exhibition design, graphics and environmental installations, 

supported by specialist commissioning expertise including partners such as Commission 

Projects. 

 

The programme will be supported by strong operational partnerships, drawing on expertise 

in human resources, safeguarding, training, health and safety and wellbeing, alongside the 

dedication of volunteers who will help bring the programme to life. 

Our wider institutional and funding partnerships will include Stansted Airport College, the 

Royal Society of Arts, Arts Council England, Historic England and major event sponsors.  

 

Reaching Out 

Beyond the town, we will build cultural connections with organisations such as the Fry 

Gallery, Harlow Arts Trust, Parndon Mill and Hatfield Forest. 



    

 

 

All partners will share a commitment to creativity, inclusion and community. We will work 

with organisations that demonstrate strong approaches to equality, community 

engagement and safeguarding, and that understand the diverse communities that make up 

Bishop’s Stortford. 

 

 

4.2 Programme Management 

The Germinate / Generate Board 
Bishop’s Stortford Town Council will act as lead bidder and Accountable Body, overseeing 
governance, finance, statutory compliance, and reporting for Germinate / Generate.   
 
Strategic direction will be provided by the Germinate / Generate Board, a stakeholders 
leadership group including a chair, project manager, finance director, and others.  
 
The Delivery Body will coordinate programme development, community engagement, 
event delivery, and stakeholder collaboration, working in partnership with East 
Hertfordshire District Council’s economic development team, Hertfordshire County Council 
growth team, South Mill Arts and Museum, The Bishop’s Stortford Independent, the BID, 
local heritage and voluntary organisations, and education partners including head teachers 
and heads of music and art. The programme will adopt a partnership delivery model, 
leveraging the expertise, networks, and resources of all collaborators. 
 
Roles and responsibilities will be clearly defined through a specific Town of Culture 
document, which sets out objectives, intended outcomes, values, inclusivity principles, 
team ethos, and expectations. Staff, volunteers, Junior Cultural Producers, and Youth 
Cultural Network members will all work collaboratively under a shared programme identity 
and logo, ensuring clarity and accountability across all activity. 
 
Key risks have been identified, including failure to secure key presenters, funding delays, 
venue readiness, weather dependency, and safeguarding incidents. Mitigations include 
early contracting and agreements, phased funding, advance venue planning, contingency 
scheduling for weather-sensitive events and robust safeguarding policies with training. 
Each risk will be monitored using a critical path (Red, Amber and Green rating) to ensure 
prompt action and secure delivery. 
 
This structure ensures that the programme is effectively managed, inclusive, and 
responsive, giving young people and the wider community confidence that Germinate / 
Generate can be delivered safely with maximum impact. 
 
 

 

4.3 Financial Management 

Using the Shortlisting Grant 
We would appoint a part-time project manager / arts director to develop the programme 
content of a bid, to reinforce a cultural network, to enquire about potential major 
commissions and to pilot-test some concepts. Part of the £60,000 grant (about £15,000) 
would be for a bid writer focussed on the bidding guidance.  



    

 

 
Overall Cost 
The anticipated cost to deliver Germinate / Generate is approximately £3.2 million, 
including one continuous programme (£1m), one flagship (XL) event (£500,000), four large 
events (£100,000 each), twelve medium events (£15,000 each), and fifty small events 
(£2,000 each). Alternatively, the Arts in East Herts project showed that small amounts of 
money spread across a large number of hyper-local events helped with hitting some of 
required outputs. This could be several hundred small scale activities for a cost of £50-
100k. 
 
We anticipate a capital element to the £3.5m grant and £1m would be directed to 
achieving the legacy of Water Lane Arts Studio – a community-led capital project, plus 
mobile lighting, sound and hospitality equipment for church halls used for concerts. 
 
Around £500,000 will be raised through charitable trusts, public funding bodies, s106 
funds, business sponsorship and cultural partnerships. 
 
 
Youth Cultural Network 
At the heart of the funding plans will be a Youth Cultural Network, giving young people 
responsibility for shaping how the Town of Culture will flow through Bishop’s Stortford. A 
Shadow Youth Cabinet of 16-24 year-olds will manage a portion of the budget to deliver 
projects independently and Junior Cultural Producers from schools and colleges 
(alongside the existing Museum Young Curators) will work with professional curators to 
ensure the 2028 programme resonates with the generation inheriting the town’s legacy. 
 
Community Commissions Fund 
A Community Commissions Fund will also support residents to lead specific events with 
mini-grants and guidance, enabling ownership and creativity across our neighbourhoods. 
 

 

4.4 Monitoring, Evaluation and Legacy 

Germinate / Generate will take an evidence-led approach to monitoring and evaluating 
outcomes, embracing cultural participation, stronger community cohesion, enhanced youth 
engagement and skills development, mental health and well-being, civic pride, and greater 
environmental awareness. We will also assess how effectively the programme reaches 
across neighbourhoods and engages residents outside traditional hours. 

We will edit and tailor the UK Shared Prosperity Fund output indicators to mesh with the 
objectives of Town of Culture. 

Key measurable outcomes will include participation across demographics, attendance at 
events across different times of day, engagement with neighbourhood activity, growth of 
youth-led initiatives, and collaboration across community groups and creative networks. 
Social outcomes such as wellbeing, sense of belonging, and cross-community interaction 
will be measured alongside economic indicators including footfall, local business 
engagement and visitor activity. 

Our evaluation approach builds on existing methods already used across Bishop’s 
Stortford’s cultural landscape. Providers such as South Mill Arts, the Library, orchestra and 
choirs, the Henry Moore Foundation, and the Festival of Literature already track 
attendance, reach and audience feedback. These methods will be expanded into a 
coordinated programme-wide framework, with structured partner reporting across our 



    

 

wider creative ecosystem, including Museum education, Music School, Acoustic Club, 
Thirst Cafe, U3A, schools, Linked In and faith groups. 

Digital analytics from our Germinate / Generate app and website will capture engagement, 
event interest, and geographic reach across neighbourhood routes. Social media metrics, 
media coverage, and podcast reach will provide additional insight into audience 
engagement. 

 
Qualitative evaluation will include audience surveys, focus groups, artist and partner 
reflections, and case studies capturing lived experiences, particularly from young people, 
commuters, and under-represented communities. The Youth Cultural Network will play an 
active role in shaping evaluation tools and assessment. Local government partners will 
support data sharing, strategic oversight and regional alignment. 

 
Baseline data is available from census information, local authority datasets, deprivation 
indices, and existing cultural participation reports, alongside insights from schools, youth 
services, and community organisations. These highlight current gaps in engagement 
among younger and more diverse populations, and the concentration of activity among 
older audiences. Pre-programme surveys will establish benchmarks for participation, civic 
pride, and sense of belonging. 

Evaluation will be continuous, with regular reporting enabling adaptive delivery. The 
programme will leave a legacy of strengthened partnerships, improved cultural data 
practices, and a resilient, connected cultural ecosystem capable of sustaining long-term 
impact. 

 


